
TYLER COUNTY COMMISSIONERS COURT 
SPECIAL MEETING 
April 30, 2008 ---- 12:00 a.m. 

THE STATE OF TEXAS ON THIS THE 30th day of April, 2008 the 
Commissioners' Court in and for Tyler County, Texas met in a Special Meeting at the 
Commissioners Courtroom in Woodville, Texas. 

An agenda was posted in anticipation that a quorum of the court might be present. This meeting 
was a workshop with other officials to plan a mission statement and goals for the county. 
Communication and jail crowding was the biggest topic of discussion. Terri Allen expressed the 
need for better communication among departments. The County Clerk will send commissioners' 
court minutes via email to the departments. It was a consensus to continue the newsletter 
prepared by Audrey Pelly as an enjoyable means of communication. Judge Weatherford will 
draft a mission statement. Judge Powers will draft a three to five year plan. Joe Smith 
communicated the problems with outstanding warrants and jail sentences due to overcrowding. 
Another leadership meeting will be held after a workshop with the jail commission. This was an 
informational meeting only. No action was taken by members of the court. 

I, Donece Gregory, County Clerk and ex officio member of the Tyler County Commissioners 
Court, do hereby certify to the fact that the above is a true and correct record of the Tyler County 
Commissioners Court session held on April 30, 2008 

Witness my hand and seal of office on this the 1st day of May, 2008. 

Attest:.-IA-"'#--.,.a.::~~'4-~~-#!-~:--_' Donece Gregory, County Clerk, Tyler County 



TYLER COUNTY COMMISSIONERS COURT 
April 30, 2008 
12:00 NOON 

Tyler County Courthouse, Room 101 
Woodville, Texas 

NOTICE Is hereby given that a Special Meeting of the Tyler County Commissioners Court 
will be held on the date stated above, at which time the following subjects will be discussed; 

AGENDA 

INFORMATION/DISCUSSION: Tyler County Leaders Quarterly Meeting. 

- Jacques L. Blanchette,County Judge 

I do hereby certify that the above Notice of Meeting ofthe Tyler County Commissioners Court is a true and correct copy of said 
Notice and that I posted a true and correct copy of said Notice in the Tyler County Courthouse at a place readily accessible to the 
general public at all times and that said Notice remained so posted continuously for at least 72 hours preceding the scheduled 
time of said meeting, as is required by Article 6252-17, V.T.C.S. 

Executed on t'lplLt ~ db 2008 

Donece Gregory, Tyler County Clerk 

APR 2, ~) Z008 


